West View Advice & Resource Centre
Safeguarding (Adults) Policy and Procedure
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Overview

This procedure supports:

e The Safeguarding Policy in the Employee Handbook
» WVARC Safeguarding (Adults) Policy

o WVARC Vulnerability Guidance

It provides clear operational guidance on:
+ Recognising safeguarding concerns

o Responding appropriately

o Recording and reporting concerns

o Escalatingrisk

Safeguarding is everyone’s responsibility.

Relationship to Vulnerability

Vulnerability does not automatically mean safeguarding.

However, safeguarding must be considered where vulnerability:
¢ Increases risk of harm

e Indicates abuse, neglect or exploitation

e Impacts ability to protect oneself

Staff must use:
¢ Vulnerability Guidance for support needs
o Safeguarding Procedure where risk of harm is identified

What is a Safeguarding Concern

A safeguarding concern arises where an adult:
e s experiencing or at risk of abuse or neglect
e Has care and support needs

» Is unable to protect themselves

Abuse may include:

e Physical

e Financial

» Emotional/psychological
» Sexual

¢ Neglect or self-neglect

e Domestic abuse



o Discriminatory abuse
o Modern slavery

4., Key Principles for Staff

4.1 Staff must:
e Take all concerns seriously
e Act promptly
s Record factually
« Notinvestigate
» Not promise confidentiality
e Seek supportimmediately

4.2 Staff must never manage safeguarding concerns alone.

5. Recognising a Safeguarding Concern

5.1 Concerns may arise through:
o Disclosure from a client
e Observation (distress, injury, behaviour)
e Third-party information
+ Financialirregularities
¢ Patterns of vulnerability escalating

5.2 If something feels wrong, treat it as a concern and escalate.

6. Immediate Risk

6.1 If there is immediate danger:
e Contact emergency services (999)
e |[nform Safeguarding Lead immediately

6.2 If a crime is suspected:
e Contact Police without delay

7. Reporting a Concern (Core Process)

7.1 Staff must:
e Report immediately to:
o Safeguarding Lead (Valerie Evens)
e Deputy Safeguarding Lead (Katherine Parker)
e Or Trustee (if required)
7.2 Staff must not:
¢ Investigate
e Confront alleged abuser
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e Delay reporting

If concern involves:
o Safeguarding Lead - report to Trustee
e Trustee - report to Chair

Recording Requirements

All concerns must be recorded as soon as possible and include:
e Dateandtime
e What was said (use exact words where possible)
o Observations (fact, not opinion)
e Actions taken
o Who it was reported to
« Whether consent was obtained

Records must:
e« Beclear and factual
 Be stored securely
« Be kept separate from general case notes where required

Decision Making (Safeguarding Lead)

The Safeguarding Lead will assess:
o Level of risk
o Capacity and consent
o Immediate safety
e Need for referral

Outcomes may include:
e Advice / Monitoring
e Early intervention / support
e Formal safeguarding referral

Information Sharing
Confidentiality is important but not absolute.
Information may be shared without consent where:

o There is risk of serious harm

e Acrime has been committed

e The individual lacks capacity

¢ Seeking consent increases risk

Staff must:
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Share only what is necessary
Record reasons for sharing

Allegations Against Staff or Volunteers

If concern involves staff/volunteer:
e Report immediately to Safeguarding Lead
o Do not investigate

The organisation may:
e Suspend the individual
» Follow disciplinary procedures
¢ Referto LADO / DBS

Referral to External Agencies

The Safeguarding Lead may refer to:
e Adult Social Care
e Police
e NHS/Crisis Teams
e Other specialist services

WVARC will:
o Cooperate fully
e Maintain appropriate records

Role of Managers and Supervisors

Managers must:
e Support staff following disclosures
e Ensure concerns are escalated
» Monitor safeguarding through supervision

Supervisors must:

o Review safeguarding records
o Ensure compliance with procedure

Training and Supervision

Safeguarding cases can be distressing. Staff should:

+ Use supervision
o Debrief with managers
¢ Seek support early
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15. Internal Delivery Flowchart - Safeguarding Adults

Step 1 - Concern Identified

Disclosure / observation / third-party information

Step 2 —Is there immediate danger?

YES >
v Call 999
v Inform Safeguarding Lead

NO > Continue

Step 3 ~ Report Concern Immediately

Safeguarding Lead / Deputy / Trustee

Step 4 - Record Concern

Facts only
Exact words where possible
Actions taken

Step 5 - Safeguarding Lead Assessment

Monitor / advice
Early intervention
Formal referral

Step 6 — Referral (if required)

Adult Social Care / Police / NHS

Step 7 —Information Sharing

¢ With consent OR
¢ Without consent (if risk justifies)
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Step 8 — Ongoing Monitoring & Support
e Case review
e Supervision
e Staff support

16. Escalation
16.1 Escalate immediately where:
¢ Riskincreases
« Concerns are not acted upon
o Staff feel unsafe or unsupported

17. Review

17.1 This procedure will be reviewed annually.
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Definitions
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Adult at Risk

Safeguarding

An adult aged 18 or over who has care and support
needs and may be unable to protect themselves from
abuse or neglect.

Safeguarding refers to the range of measures in place
to protect people who come into contact with WVARC
from abuse, maltreatment, neglect or exploitation.
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Abuse Abuse may be a single act or repeated acts and may be
intentional or unintentional. It may occur in any setting.
Types of abuse include (but are not limited to):

Physical abuse

Domestic abuse

Sexual abuse

Psychological or emotional abuse
Financial or material abuse
Modern slavery

Discriminatory abuse
Organisational or institutional abuse
Neglect and acts of omission
Self-neglect

Radicalisation
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